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Who are we:

Abdul Rahman bin Abdullah Al-Kharashi Management Consulting firm is one of the major
consulting firms in Saudi Arabia, and proud to offer exceptional services to a number of
corporations as a main consultant.

The firm was established by Mr. Abdurrahman bin Abdullah Al Kharashi, who has more than
25 years of experience in the field of management consulting. License No: 787 issued by
Consultancy Professions Administration of the Ministry of Commerce. He has held several key
positions in the management field as a Budget Researcher for Zakat and Income Tax Authority,
Founder and CEO of Middle East Center for Human Resources Development and the Middle
East Center for Student Services, A General Manager and Managing Director For a number of
corporations He has appointed as a board member of several joint stock corporations. The CEO
and legal representative of the firm, Mr. Abdullah Abdulrahman Al-Kharashi, has more than 8
years of experience in law. He specialized in the field of corporations, governance, and
contracts. In addition, worked as an independent legal consultant and legal representative for
a number of corporations.

Al Kharashi Consulting firm has a solid base of experienced full-time consultants,
in addition to selectively chosen external expert consultants for some advisory
work. Our office urges all consultants to adhere to the code of professionalism
associated with them.
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Our Vision:

We always strive to pave the road towards the progress through
consulting fields, and pass on a steady way to provide the unique
services. We also seek distinction and brilliance in the
management. consultancy services at the level of the GCC
countries.
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Our Mission:

We deliver a wide range of services in the field of consulting to meet
customers’ needs beyond their expectations, handling their
information with the required care and confidentiality. This is one
of the most important points in our firm which is preserved very
seriously and accurately, providing proficient management
consultations and resourceful solutions.




:L'.:Q\M’(

(Gl ZlesYl e dine due g5 by Ladn] ol -
BN s> JleeYl o1y, 0 -

Olergiall Gus ARECIPR N

(3ol (o glly ASeall (3 Birasadl Bl (S93 (1o 055 of -
YooY iSkeadl dg) oS (3 S L)l -

Our Objectives:

Conducting valuable consultations based on actual needs.

Supporting Businessmen towards professionalism.

Investing and using the latest methodologies

Distinguished expertise in the Kingdom and the Arab World

Participation in achieving the Kingdom’s Vision 2030
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Our Services
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Governance & Internal

{E'O |

Regulations

Other Services

(1 )

Establishment & Transforming

Corporations

z o=alL 4.e) )
Services & Consultations
to inter stock market
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Incorporation & Transforming

Incorporation national and foreign companies with the Ministry
of Commerce, and the Investment Authority.

Corporations

Transforming individual entities into corporations
Transforming family businesses into joint stock corporations.
Amending the companies’ articles of incorporation and bylaws.
Amending and changing corporate legal entity.

Holding regular general assemblies, unusual for joint stock
companies, and complete its procedures.

Establishing work plans and required forms are according to the
standards of the relevant authorities.

Establishing bylaws, incorporation contracts, and amended
contracts for corporations

Managing the application file for incorporation, completing
requirements and documents, submitting them to the relevant
authorities, and following them up.
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E'O

- Establishing Governance Regulation and Board
Committees Regulations, for example:
1. Governance committee regulations.
2. Investment committee regulations.
3. Nominations committee regulations

Governance & internal
regulations
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- Establishing internal regulations, for example: e T )
1. Purchases regulations S
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2. Sales regulations
3. Financial regulations
4. Warehouses regulations
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Works & Consultations Companies
to Enter the Stock Market

- Studying documents and determining the requirements.
- Establishing governance and internal regulations.
- Assisting and providing solutions for the future plan.

- Provide the most suitable way for the corporations to
enter the stock market

- Amendment bylaw in line with the requirements of the
stock market.

- Preparing and establishing general assemblies.
- Coordinating and following up with the financial advisor.
- Coordinating and following up with the evaluators.

- Participation and seeking to attract investors




At cilgall sal jandl il ol
(IS YAl dial g ran

o )il ladlad) Jass

Gl aaas

daalicall S 3l Aalal) lizaall
aai) ol g S Al alaty ol HLARL) agass



Other Services

4
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- Issuing licenses from the relevant authorities.

- Merging and liquidating corporations

- Trademark registration

- General assemblies of joint stock corporations

- Providing consultations on the Corporation Law
and relevant regulations.




Our clients:

It is recognized that there is no evidence of the
quality of services provided by any professional
office that is better than the clients it serves We
believe that our continued practice, an advanced
manner, and we provide various services to many
largest corporations in the Kingdom of Saudi
Arabia It has earned us the reputation as pioneers
in providing distinguished professional services,
as an established fact, we provide our services to
the largest companies in the Kingdom of Saudi
Arabia such as...
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@ info@kf-consulting.com

& www.kf-consulting.com




